
INTRODUCTION

Programming capital improvements serves as a guide for the efficient and effective provision of capital
facilities.  The Capital Improvement Program (CIP) is a dynamic document revised annually that proposes
the acquisition, development, enhancement or replacement of public facilities to serve the county citizenry.
This year, the CIP, a reflection of the physical development policies of the county, encompasses a six year
period and includes projects in excess of $100,000.

The CIP depicts the arrangement of selected projects in priority order and establishes cost estimates and
anticipated funding sources.  The CIP reflects difficult decisions in the allocation of resources among
competing demands.

Development of the CIP occurs in conjunction with the county's budget process.  Availability of funds is
driven by the county's adherence to established financial and debt management policies.  Adherence to
these policies helps to preserve the county's credit rating.

The benefits of viable capital improvement programming include the following:

• Eliminates the duplication of project requests and enables the county to take
advantage of joint planning and shared county facilities;

 
• Assists in implementing the county's Comprehensive and Area Plans and related

policies;
 
• Establishes a system of annual examination and prioritization of county needs;
 
• Focuses attention on community goals and objectives;
 
• Allows for proper programming and project design;
 
• Allows for the identification of appropriate project financing and construction

schedules;
 
• Helps provide a framework for the equitable distribution of public improvements

throughout the county;
 
• Provides a basis for formulation of bond referenda, borrowing programs or other

revenue producing measures;
 
• Facilitates capital expenditure and revenue estimates and helps to avoid

emergency financing methods;
 
• Encourages efficient government administration;

 
• Fosters a sound and stable financial program;

 
• Bridges the gap between day-to-day operations of county government and the

county's long-range development goals.



The county's Capital Improvement Program is, in part, based on the county's Public Facilities Plan.  The
Public Facilities Plan is a form of "needs assessment" which precedes the preparation of the Capital
Improvement Program and supports the establishment of specific project priorities in the Capital
Improvement Program. The Public Facilities Plan is an element of the county's Comprehensive Plan.  The
updated Facilities Plan was adopted in November 1995 and is currently under review.  The Plan
comprehensively assesses county public facility needs in relation to existing and future growth patterns.
Its principal goal is to forecast where existing facilities should be expanded and new facilities located to
best serve the county's growing population.

The Public Facilities Plan considers population growth, projected density, economic development and
service levels in the evaluation of the need for public facilities.  The Plan does not specify exact locations
for future facilities but rather designates general locations.  Identifying general locations allows for
flexibility which is necessary when fundamental conditions change or analysis based on new data reaches
differing conclusions.


